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Virtual One-Stop (VOS) Bulletin 

Prepared by:  DES Division of Employment and Rehabilitation Services 

 
Effective Date: October 24, 2003 
 
Bulletin Number: 

 
01-03 
 

Description: Background, Implementation Date and Training Dates 
 

THE NEW 
VIRTUAL ONE-STOP (VOS) BULLETIN 

 
The Arizona Department of Economic Security (DES), Division of Employment and 
Rehabilitation Services (DERS), is pleased to introduce the Virtual One-Stop (VOS) Bulletin to 
our One-Stop partners.  Each consecutively numbered bulletin will provide important updates on 
VOS, the State’s new Internet-based case management system. 
 
BACKGROUND 
 
Based on local areas' needs and the vision of the Governor's Council on Workforce Policy to 
have a single comprehensive statewide workforce development system, the Department of 
Economic Security contracted with Geographic Solutions, Inc. of Palm Harbor, Florida for a 
statewide version of its workforce development system, VOS.  The new system will provide an 
advanced case management tool to workforce development staff who assist individuals in need 
of more comprehensive help in obtaining suitable training and employment.  VOS will also 
provide self-help functionality to One-Stop customers in search of training and employment. 
 
VOS is a multi-phased project with the initial phase being the Workforce Investment Act (WIA) 
module.  This first phase also includes labor exchange functionality for Maricopa and Pima 
Counties at their current levels.  The second phase includes labor exchange requirements 
pursuant to the Wagner-Peyser Act. 
 
Phase I of Arizona’s VOS system will consist of a “case management” module that will give WIA 
staff the ability to create, track, and retrieve information on provision of services for any 
individual customer or group of customers in the VOS system.  The module will also allow staff 
to share customer information, thus reducing service duplication and streamlining agency-to-
agency referral processes.  Among the many “electronic” case management tools offered 
through VOS are those listed below: 
 

Ø Application and Registration for Youth, Adults, and Dislocated Workers 
Ø Base Skills Assessment 
Ø Individual Service Strategy Development 
Ø Web Links to Verification Data (e.g. Selective Service, Unemployment Insurance, etc.) 
Ø Case Notes 
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Ø Case Management Assignment 
Ø Activity and Support Service Tracking Including Post-Exit Activities/Services 
Ø Notifications/Correspondence to Customers 
Ø Multiple Categories of Aggregate Reports on Customer Services and Activities 

 
These tools are particularly important because of their potential to reduce the need for extensive 
hard-copy case file information. 
 
 
IMPLEMENTATION 
 
The implementation date for VOS Phase I statewide is January 2, 2004.  Since June 2003, 
LWIA and Tribal staff from around the state along with multiple DES administrations have 
collaborated to help the contractor customize VOS for Arizona conditions and design system 
enhancements important for Arizona’s WIA program operations. 
 
In the coming weeks and months, VOS Bulletins will be issued with specific details concerning 
system field testing and updates on State policy decisions necessitated by the conversion to the 
new system, as well as our plans to incorporate a “labor exchange” module in VOS. 
 
 
TRAINING DATES 
 
VOS Phase I Case Management Training will be provided in two rounds.  The first round is 
scheduled for December 2003 and is designed for LWIA staff that will be utilizing VOS as their 
primary tool for case management purposes (e.g.: case managers who provide direct case 
management service to participants).  The second round of VOS training will be conducted in 
January 2004 and is designed for LWIA staff for whom VOS is a secondary tool in providing 
customer service. 
 
VOS Phase I Case Management Training (First Round) - This training is designed for staff 
whose primary responsibility is case management.  Training will be conducted on the following 
dates: 
v December 3 and 4, 2003 at 1924 E. University Drive, Phoenix, AZ. 
v December 8 and 9, 2003 at 3000 E. Valencia, #150, Tucson, AZ. 
v December 10 and 11, 2003 at 1924 E. University Drive, Phoenix, AZ 
v December 15 and 16, 2003 at 3476 E. Route 66, Flagstaff, AZ. 
v December 17-19, 2003 (Tribal Specific Training), at 1924 E. University Drive, Phoenix, AZ. 
v December 18 and/or 19, 2003 (Maricopa County Staff Training), location TBA 
 
VOS Phase I Case Management Training (Second Round) - This training is designed for staff 
who will utilize VOS as a secondary tool in providing WIA services to participants (e.g.:  
receptionists).  Training will be conducted on the following dates: 
v January 12 and 13, 2004 at 1924 E. University Drive, Phoenix, AZ 
v January 14 and 15, 2004 at 3000 E. Valencia, #150 Tucson, AZ. 
v January 20 and 21, 2004 at 1924 E. University Drive, Phoenix, AZ 
v January 22 and 23, 2004 at 3476 E. Route 66, Flagsta ff, AZ. 
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TRAINING DATES (con't) 
 
VOS System Administrator's Training - This training is designed for LWIA staff whose primary 
responsibilities would include, but are not limited to, system configuration, setting up user 
profiles/e-mails, and establishing funding and provider streams.  There will be VOS System 
Administrator's training on the following dates: 
v December 5, 2003, 1924 E. University Drive, Phoenix, AZ. 
v December 12, 2003, 1924 E. University Drive, Phoenix, AZ.  
 
 
ACTION REQUIRED 
 
An automatic e-mail notification of each new VOS Bulletin will be forwarded to all LWIA and 
Tribal Program Directors along with various stakeholders.  Bulletins will also be available on the 
Workforce Development Administration (WDA) web site at www.de.state.az.us/wia. 
 
Please distribute this notice to all those responsible for WIA programmatic and system 
operations in your LWIA. 
 
Directors, please start identifying staff and adjusting workload calendars for those staff that will 
be attending the various trainings.  Additional information regarding names of the trainees will 
be requested within the next few weeks. 
 
 
DIRECT INQUIRIES TO 
 
If you have questions, please contact: Mr. Tom Orler 

VOS Project Manager 
Phone (602) 542-0568 
E-mail: torler@de.state.az.us. 
 
 

 

THANK YOU FOR YOUR SUPPORT OF VOS!!!! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


